PAPER OF THE SOCIALIST WORKERS MOVEMENT 


‘` d 
h y 


ForWorkers POWER AND INTERNATIONAL SOCIALISM 


a: 


United, militant ection by the workers involved is the only answer. 
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Waterford Paper Mills- 


ABITTER LESSON 


THE WORKERS of the Paper Mills in Waterford have 
learnt a bitter lesson, a lesson that all Irish workers 
would be advised to take note of. 

Put simply, the lesson is this:- 

There is only one way to fight a threatened closure 
and that is militant united action by the workers in- 


volved. 


Any acquiescence shown towards partial closure or redund- 
ancies, supposedly to stave off total shut-down, merely leaves 
the workforce a sitting duck when the bosses wish to fire the 


final sine, 


The events in the Paper Mills indisputably bear this out. 


: The closure of the Mill section 
in 1973 was presented by manage- 
ment as a little bit of rationalisation 
ta ensure the survival of the plant. 

What they meant was that the 
Mill section would be sacrifised to 
Maintain the box section. 

There was nothing rational 
about this “rationalisation”, 

Both sections were profitable 
and integrated. The “fill section 
Processes raw materials— waste Paper 
and “wood pulp- inte corrugated 
Paper which went to the Box section 
to make boxes! 


Manipulate 


With the bosses successful in 
clasing the Mill, the Box was more 
at their mercy. being now depend- 
ant on imparted raw materials. 

Multi-Nationals can manipulate 
the price of imports upwards and 
Uw the inviability argument. 

“Sorry boys, jobs will have to 
go due to market difficulties EIG) 
the plant is no longer viable.” 

But what were the bosses real 


plans from the outset. 

Into the arena steps a Mr 
Bunting of UPP (Ulster Paper 
Products) who was going to take 
over the ailing NBPM and. pull 
it up by its bootsraps. 

But Mr Bunting is said to have 
stated that UPP and Kileen (Con- 
(Clondalken }vould-quite ade- 
quately supply Irish demands. 

It now seems that this Bunting 
guy isa front for a Scandinavian 
Multinational outfit and more than 
likely will attempt to grab a mon- 
opoly of the Irish market in cor- 
rupated boxes, with surplus going 
for export. 

And more streamlining and 
trituming will take place. 

tKilcen Clondalkin workers 

BI PREPARED 


Wolves 


Why this sudden resurgence in 
investment in currugated packa- 
ging? 


With the increased oil prices 


plastics,an offspin, is losing its 
attraction as a packaging material 
in some areas. 

So the wolves move in again to 
grab a share of the action they had 
largely deserted. 

So now we see Multinational 
chess with Irish Paper Mills’ wor- 
kers as pawns, 

Why then was there no fight- 
back in Waterford? What were the 
workers doing while these machi- 
nations were going on? 


Platitudes 


The answer is very ' ctle. 

Such a move as the bosses 
made could have been beaten,and 
all the ingredicnts were there for 
a workers victory and one with 
tremendous ramifications for the 
rest of the working class at that. 

If ever we had a call for “‘acc- 
upation demanding nationalisation 
would have struck a chord in the 
cars of ordinary workers and was 
not simply a slogan of the Ultra 
Left, the Paper Mills issue was it. 

Even in Fianna Fail's capitalist 
view of things it made economic 
sense, 

With a raw material of waste 
Paper and pulp from inferior tim- 
ber, the Government could have 
fobbed off foreign capitalists fears 
with platitudes about re-cycling 
and forestation policies in this 
instance. 

And if the the Paper Mills 
workers would have fought what 
kind of support could thev have 
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PRESS GANG 
ONRAMPAGE 


THE UNION bashers are back. Dessie O Malley kicked it off to a good aan 
his warning about the “anarchists” at work in industry. Now the press an 
Trade Unions are falling over themselves to spew out the same line. ae 
Barely a week goes by without a screaming headline against the “‘unofficia 
strikers” or shop stewards. 
Here’s how the campaign has got going with some recent strikes. 


ALCAN. 

NOT for a long time have a group of 
workers come under such a shower nf abuse. 
True to its traditions the ‘Independent’ lead 
the campaign. It jumped in at the end of 
April with a massive headline on “The 
Wreckers”. Right through the dispute it ran 
stories of shop stewards ‘just back from 
England”, linking up with subversives 

and talked about the need to weed out 
“troublemakers”. 

To cap it all off when the settlement came 
in, the headline in its sister paper The ‘Herald` 
was “Alcan jobs at £16,000 a.year”. 

Of course its absolute rubbish — and 
hypocritical rubbish at that coming from 
well-heeled hacks on over £150 a week. 


THE NURSES. 


KEEPING up to its usual standards of high ob- 
jectivity, the Herald had a front page story on 

a psychiatric patient dying as a result of negli- 
gence during the nurses strike. And the Indepe- 
ndent screamed at the cheek of those damn Cork 


Nurses taking over doctors jobs, ected — at the shop stewards and the rank and 
AER LINGUS. file. Harold O Sullivan’s attack on shop stewards 
MOUNTAINS of words were churned out about was a godsend. The Evening Press headlined it: 
the numbers of jobs and contracts lost or the hol- “Shop Stewards: the strike facts.” 


idays ruined. More than fifty years ago Connolly christened 


The Independent and Herald are owned by the 
likes of Tony O Reilly. Last year it turned a pre- 
tax profit of £4 million with Tony himself making 
a cool £90,000 from his shares. 

The Evening and Irish Press are dominated by 
De Valera family. Last year profits jumped 51% to 
£1.22 million, m. k , 

That regular bias against unions shows through 
continuously. It show through in reporting which 
concentrates on the effects of strikes rather than 
the causes; through a presentation of trade union- 
ists as aggressive and demanding while bosses are 
continually on the defensive; through a style of 
language that-makes workers look like greedy 
unthinking morons. 

But the present campaign goes well beyond 
the regular bias. Each year the media does its bit 
to help bring about Wage Agreements. And there 
is no better way than by giving out the impression 
of public hostility to any union that might be 
“asking too much”. 

It’s also got the task of preparing the way for 
anti-strike legislation. The media is now out to 
point its finger at where those laws should be dir- 


It all came straight from the mouth of D. Ken- the papers of the day the “Yellow Press”, He, 
nedy — the boss of Aer Lingus. Not a word writtenhad good reason, too. It was the same Irish Ind- 


ependent that clamoured the loudest for his 
execution. 


about the whys or the causes of the dispute. 
“Asking too much” is how the editorial had it 
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Paper Mills 
continued from page 1 


expected from the rest of Water- 
ford workers? 

In response to a Trades Coucil 
cal}. the answer was given. Virt- 
ually every worker in the city and 
its hinterlands joined a half day 
strike and demonstration.suppor- 
ting action to resist the closure, 


1913 


During this huge show of wor- 
kers? solidarity, reputed to be the 
biggest since 1913, we also had a 
look at the role the supposedly 
nentral State takes in worker/boss 
confrontation. 

Vor the first time in recent 
history we had the spectacle of 
the Armed Forces complete with 
armoured cars et al, confronting 
a peaceful Trade Union Demo. 

But still the PM workers would 
not fight. Despite the urgings of 
the minority of militants deman- 
ding occupation, the Majority in- 
stead was swayed by the scare 
talk of its erstwhile leaders — 
“Any miltant action now would 
Icad to total Closure, scare off 

future take-over bids, and lead to 
the loss of tedundancy entitle- 
ments.” 


Demoralised 


The latter argument Was parti 
cularly daunting for the older 
workers, many of whom had wor- 
ked there since the Start. 

So the Mill was allowed to 
close and we had to watch the un- 
seemly rush for the “gravy-boat” 
of sedundancy with more workers 
opting for it than the Company 
required, leading to the unlikely 
Situation where they aatually had 
to recruit people. 

There are many contributing 
factors as to why the PM workers 
were so demoralised amd lacking 
in unity and confidence, to have 
followed such disastrous leader- 


HOUSING ACTION 


WATERFORD is facing one of 
the worst housing crises in its 
history. 

There are well over 600 
families on the housing list. 

Many of these are living in quite 
appalling conditions in derelict flats 
and small old houses built over a 
hundred years ago. 

The City Manager and other of- 


ficials have admitted that you would 


not keep grey hounds in the condi- 


tions in which some of these people 


are living. 
The Corpo afficials believe that 


there is a desperate need for at least 
200 houses to be built immediately. 


Yet despite all this and the fact 


that Waterford has the oldest housing 4 


stock in the entire country, there is 
no intention to start building any 
more new houses. 

The Corpo has Plans drawn up 


ship. Not the least of them being 

a protracted 16 week strike in 
1966, when the place was then 
owned by Du Pont, a US Multi- 
national whose method of handling 
strikes in the States was the em- 
ployment of armed thugs against 
the pickets. 


Meir methods in Waterford 
then were no less vicious. They 
sinply disappeared carly in that 
strike and left Poverty, hardship 
and division do the rest. 

Eventually the workers were 
forced back, a crushed and divided: 
force, 


Shop-floor 


Confidence on the shop-floor 
Was never truly rebuilt which Icad 
to a slavish dependance on the 
full-time T U officials for leader- 

“ship, never a good position to be 
in, at the best of times, but disa- 
Sterous,as it transpires in the PM. 

And so in the present mess, 
what was Mr Bunting to do to 
achieve his aim of total closure? 

There’s a standard procedure 
in these circumstances; provoke a 
strike, bleat about a recalcitrant 
workforce — impossible to con- 
tinue in such circustances, claim 
that there must be sweeping 
changes or total closure. 

That this is increasingly com- 
mon practice ask the workers of 
Clover Meats, IMP (DUBLIN) 
ALCAN etc., 

In this instance the manage- 
ment simply withheld the bonus: 
Payments due to the general wort 
kers the Labour Court found for 5 
the men, the union ITGWU pro- 
mised backing, 


Disunity 


Incidentally these bonus pay- 
ments had been held back for 
several months before the workers 
tried to force payment. But after 
years of disunity, inter-section 


hostility and suspicion.they simnv 
didn’t know how to fight. 


dh, 
hi 
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Confusion reigned, work to 
rules voted on and then rescinded, 
more limited action like overtime 
bans and refusal of transfer to 
different grade areas of work, was 
decided on. 


To bring things to a head, the 
bosses struck 3 men off the pay- 
roll, which after some dithering 
produced the result they wanted 
ic. unofficial pickets on the plant. 

When this decision was revers- 
ed 3 days later, Michacl O’Brien, 
the union full-timer ‘phoned a 
Management spokesman to inform 
him that his (TGWU) members 


would be calling off the action 
and would unconditionally return 
to work next day, - 

“What members?” replied the 
spokesman, “you have no mem- 
bers here, they are all sacked.” 


Redundancy 


Finally management, on the 
6th June gave notice that the 
factory was closed and that those 
involved in the dispute were not 
eligible for redundancy, state or 
otherwise, 

So there is stands, with the 
Union shouting for Public enqui- 
ties and the workers left to look to 
Redundancy Appeals Tribunal for 
the paltry statutary payments, 
with Waterford's third biggest in- 
dustry gone along with 461 jobs, 
(281 in 1978, 180 now), and the 
Company after blatant asset-stri- 
Pping and diverting of orders; suc- 
Cessful in their ploy of engincer- 
ing a closure. 


As l said at the start, a bitter 
lesson. 

Lets make sure it never happens 
again. 


OPPOSE ALL REDUNDANCIES 
RESIST ALL CLOSURES 

DO NOT BE DIVERTED FROM 
DIRECT ACTION AT THE OUT 
SET. 


BY WATERFORD BRANCH OF 
SWM 


MiriamDaly 


Miriam Daly 


The Socialist Workers 
Movement offers its sym- 
pathy and solidarity to the 
family, friends and com- 
rades of Miriam Daly who 
was murdered recently in 
Belfast. 
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NAVAN : 


Workers Occupy 


A one-day factory occupation 


by Navan Members of the 


Nationa 
ers last month helped secure 
them holiday pay which was 
due to them, but it was pay- 
ment in kind. ‘Fhe workers at 


Royal Tara Furniture Co. were 


unable to prevent the loss of 
16 jobs. 


The factory closed without 


notice at the end of May, the 
managing director, Sean O'Re- 
lly, saying that trade was bad. 
The workers were given only 
the wages for that week; they 
were owed holiday money, re- 
dundancy compensation and 
money in lieu of notice. 


1 Union of Woodwork- 


NUW Branch Secretary, Jim 
O'Brien, was called in an hour 
before the closure was due to 
take place. O'Reilly told him 
he would need a fortnight to 
raise the holiday money. But 


there was no sign of any cash 
when the two weeks were up. 
With the support of the 
Branch Secretary and Branch 
chairperson, some of the for- 


K mer Royal Tara employees 


š occupied the factory, letting 
nobody enter—and preventing 
ithe movement of stock and 


i fequipment which O'Reilly 


wanted to get out ; 
O'Reilly was called in to 


Ny meet the workers, who prop 


Posed to him that they would 
take several suites of furniture 
as payment for holidays, lea- 
ving the union officials “to 
press for the other outstand- 
ing items through the standard 
channels.” 

The suites have since been 
sold to raise the holiday pay. 


Jim O'Brien 


Glad to be Gay 


and the tenders cleared for 75 houses 
to be built in Ballybeg, but central 
government are holding them up- 
they will not part with the funds, 

This is a direct result of their 
policy of cutbacks in public expen- , 
diture. 

The problem js further com- 
pounded by the Department of 
Finance who have stopped thet 
Housing Department developing 
sites and giving them to groups of. 
workers who are in a Position to ; 
build their own homes. 


All this in an area where the-e are 


THE YEAR was 1969, the city N i 
Greenwich Village. For San neem aes 


and pubs of gay people were bej 

and raided by New York cops. a San pied 
One night in June of that 

year, gays decided that enough 

was enough. 

And they fought back. 

For two nights two nights 

the cops were driven out of the 

pubs they'd come to raid and 


bid homosegual acts between con- 
Senting male adults. 


Macho 
United States and Europe, but com- 
plete liberation is far from being 


won and cannot be won i 
n On in pres 
Society. poe 


There has never been a substan- 
a Presence of gays in the revolu- 
Onary left Wing groups in Ireland 


and the eXperience i 
è e of gays in such 
groups in Britain h ar 


In Ireland the im 
/ I A Pact of gq 
liberation has been minimal anaes 


` never seemed to have the milita i as been lar from 
3 ne Nappy. 
mahaiindica oe A hes battles took Place on or staying power of the women’s 4 ie Political i 
unemployed. This is just another ex- © Streets outside. Tovement sayy Conscious gays, 


ample and indictment of the crazy 
system under which we live. 

But what can be done? 

The Waterford Branch of the 
Socialist Workers Movement are 
preparing to try to give a lead 
and hope to help in setting up 
of a Housing Action Group. 


b. 


the Macho” style in Personalities 
and Organisatj 


has been off- 
e very sym 


of gays in the Wider strai z 
But ther > U 


liberation o 
Socialist society, 


Perhaps it is 


For us Eays, it was ou radical gays h; 


our Bristol, our Soweto 
From it Spran, : i 
E the G - 
tion Movement. 5 ae 
It inspired ga 
Ys the world ove: 
to come out and Organise them- 2 
Sclves and to Proclaim their Sexua- 
lity toa hostile society. 


Some reforms were won in the 


because the most 


T Bogside, ave got out of the 


on the politi 
front at the moment is Noiiacte E 


Which is aimin 
lawss, which far 


po ETERN 
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The Moles 
of the Left 


A parody? No way: rather, long meandering criticism of the 1917. p 4 

FROM TIME tojtime ney E a moderate description of same things which Duncan Hallas had But surely if Lenin had NOT 
for meatingsjonitha word ae of those who turned up to hear not said, and later a “vigourous outlined different perspectives to 
Nicaraguan Ley RRG a Duncan Hallas of the Socialist- protest at the lack of scientific meet different circumstances , he 
motes of the socialist ee aa Workers Party (Britain), address yiggur” of his speech - would not have been the great 

Pans posedaghey gg aran eting organised by the Soc- Th uple of catch- revolutionary he undoubtedly was. 
speakers to deviate from the path a meeting g i ere are a coup ch: os sal a E B 
of socialist truth. With involuntary ialist Workers Movement in Du phrases with which the mini- em importa g 


Popes bearing the infallible mes- be gained from a reading of the 


i te down lin. m nro : 
groans and sighs, they no While a member of the SWM sage of marxism and leninism classics” is not a list of theses 


the heresies. 


lined that organisation's views justify themselves: no revolut - cutinstone for ever, but a method 
When talk changes to current aut EE wa justify à , bu 
tasks of socialists in the working 9f the opportunities for socialists ignary practice without revolu- of understanding reality and act- 
class movement, their eyes glaze in the unions, the anti-imperialist tionary theory; the poverty of ing to change it. 


over as thay rehearse their de- movement, the womens move- theory on the Irish Left; the 


; nunciations of the analysis. Their ment, two of them carried on an need for a correct understanding Suspicious 
questions are never questions, al- intense conversation. _And the of the laws of capitalism. 
ways corrections. fruits of their discussion was a No serious socialist could quib- 
ble with any of these slogans. It should begin to make 


But they are no more than slog people a bit suspicious of dog 
ans. And in the hands of some matists that the same group of 
they become a rationalisation for socialists can say ten years ago 
a singular concern with alleged with absolute conviction that 
problems of theory quite cut off national reunification and ite 


FOR IRELAND? 


3 E F from those of strategy and tactics. dependence ware incidentals in 

GEORGE COLLEY, with his playing down of the nuc- Much more seriously, they cover the socialist revolution and to say 

lear option and sudden interest in alternative ener an inability to deal with new dev- today with at least the same 

has t k th ind gy elopments which affect workers’ inti that thesa are THE 
s taken tne win i i- l! | conviction 

R W out of the mills of many, anti-nukes. consciousness or with the immed- major issues facing the working 

eports from around the country indicate that iate problams facing workers’ org- class. 

many groups are dead or dormant. anisations. Of edura, it isymorel than 

Argument rages within the Several people who attended  foøasonable for socialists to change 

maovment as to what game The enrichment of Irish uran- that Dublin meeting insisted they thair minds, aven about such 

Colley is playing. jum or the reprocessing of Irish wanted to know how Duncan major topics. But if they are 


nuclear waste would be carried out 
in Britain of France, both nuclear 
weapons powers knee-deep in nuc- 


Hallas explained : the continuing going to do that, than they would 
expansion of capitalism from the bu doing themselves and those 
end of the second world war up to who listan to them a service by 


Is he diffusing the issue 
now with a view to reintro- 


CARNSORE 1980—DETAILS. 


ducing the nuclear option ili i imi “ 

lat EN th pa oats lear stack-piling and the spreading Carnsere organising meetings are taking place at regular inter- the early 1970s. not claiming that they are “‘cor- 

ater when the opposition is in of nuclear arms technology around vals and much of the spade-work is already done. Not in order to offer an alt- act” on alll occasions. 

disarray? K the world. j } The format for this year is that every group will mount its a iyeiexplana tion je venAinio Socialists—even Marx, Lenin 
Or is he going softly-softly The chances of Irish uranium ET E suggest a different set of quide- and Trotsky—can make mistakes. 

on the question of a nuclear ending up in.a big bomb are quite The focus is on the educational side ; music will be restricted Ties ver (peli) Gea, “Uae Partly aut of the isolation 


just wanted to be able to check 
his account with the biblical truth 
which they alone understand. 


which the apparent success of 
much more maderate, reformist 
politics hava imposed on them, 
those who claim the mantle of 


power station to creat a favou- high- 


rable climate for sneaking in a ae a 
uranium mine or two? Uranium mining must therfore 


and not advertised. 

The demo will last from August 11—18, although the main ac- 
tion will be on the weekend 16—18. 

The emphasis on uranium mining and the participation of the 


i i it i - be opposed, not only for its own 
ah aan e S She tat Amato physicist has Campaign for Nuclear Disarmament which make the connec- Hi ical these authorities most emphatical- 
best ech eges lie in the uranium shown that the death-rate from ur- tions between the different elements of the nuclear fuel cycle istoric ly, have thought themselves on to 
Ee Eg anium mining and milling is four and the organised participation of the Trade Union Anti-Nuc- a pedestal from which there is no 

A ‘ times that for the production of lear Campaign will point to the new direction that tha move- admitting doubts, hesitati 

Many of the EEC's other sures 9a) but also because the only use ae h nat The references to the Pope, 9 esitations, new 

of uranium are trouble spots fara- for uranium is nuclear fission as EE igle Mal EES VEEL , heresy and the bible are not ac- Problems. 
field where mining is made differ- By taking fission off the agenda VTE WRONG pEG) ee Hagina Ol enhe EEE cidental: these “theorists” have It takes no yreat perception to | 


groups which have been demoralised by the Colley U-turn and 
that the serious tone to the demo will not backfire in a year 


a notion of scientific socialism  S#¢ that Irish socialism is poorly 


cult by international regulations or at the same time as the uranium í i ' 
i which is unchanging, which asserts equipped with books which pra- 


question gets hot, Colley may have 


iti eSSures. A p pas i i ; 
oe oa for example, imports panies pee uranju in tig Aa et issue of nuclear power seems to the public to be the inevitability of historical laws sent a marxist-based analysis of 
i 5 category of “just another mineral. - d beli i capitalism in this country. 
40% of her uranium oer UN But that is something that the in Ks aid ae oA * 
mapibinin One a : parent of the A-bomb most certain- hold the annual “demonstration” Donegal on Saturday, June 28. analysed by the great authorities C icti 
ban on mining there. ly te fannie ran (as this years festival is called) in A social on Friday night willbe Thankindaurenenn? a ontradictions 
EEEE Heb 4 eran nas Fintown or some area where uranium followed by a Saturday morning ses- h : Paie Sacra 
been going on for 4 years. prospecting is going on. sion in Lettermacaward Hall whicty eles ACUTE ta da withisocial- There are good f 
Uranium It is a tribute to the underhand- Since that decision was made, the is restricted to Donegal groups and HGR that: the divi Ee 
edness of the mining company uranium issue has become the top an afternoon session which is open it was, in their view, sheer Se ee elonR athe award 
Maugh, Sane peen Pea nee priority of the movement and much to everyone. heresy for a member of the swm “25S. the complicated effects of 
oe away merrily in Co. Carlow sin of the Carnsore demo will focus on it. This mecting may bea more sig- | to claim that i i Partition, the flagrant contradic- 
Trade union opposition in- 1976 without attracting the slight- Meanwhile, in the lion's den, the nificant event te the anti-nuke ave at, aN ri TEN jons between economic self- 
Australia has held up the uranium est publicity, either adverse or fav- Donegal Uranium Committce are or- ment than the “new look" C a ; es interest and iti i 
mining programme by two years ourable. ganising a one-day seminar gn uran- cee | for the Russian revolutionaries in t more Cas eee 
7 s ea: a . A n rase iffi 
mea Maugh, which is a subsidiary of ium mining in Lettermacaward, Co.. Molly O Duffy. [tre bishly repressive circumstances understate ee oo ae 


understanding than those facing 
socialists in most European coun - 
ries. And there has never been a 
critical intellectual tradition of any 
weight. 


But workers are not going to 


Pa a French company, Minatone (and 
The discovery of a significant france is the real Bad Guy of the 


deposit of Ube rained international nuclear scene, being a e 
within its own borders would be Of 7) sionatory to the Nuclear Non- 
untold advantage to the EEC. Proliferation Treaty) has received 
Under Common Marker regula- prospecting grants from the EEC red 0 o 
~481,000 in 1976, £338,000 in 


tions, other EEC nuclear powers 


of 1905 and in the upheavals of 


im to a given propor- 1977 and since then unknown wait until the I's have been dotted 

| Carie MUA a eiin amounts. FOR THE past few years Irish people have been confronted of Commandant in the Army! and the T’s crossed on the defini- 
co with Posters and literature, which claimed that members of Mary Robinson. The tive analysis; the workers in the 

Even if we had our own nuclear the Irish Republican Socialist Party who were convicted of senator argues that the court ope: nationalist minority of the North 

power station, the uranium would Prospecting the ‘Great Train Robbery’ at Sallins in 1976 had been rates very well when sitting as are pitted in struggle against the 

have to be sent abroad to be en- iramed, The recent release of Osgur Preathnach and EES one chamber presided over by a state; the workers of the 26 Coun- 

riched before it could be used. McNally indicated that this was true but the fact e High Court Judge and covered ties are fighting for a bigger slite 

The uranium miner who Maugh is probably none too thar these men served nearly 18 months ofa ep adequately by the press. The of the cake; the most conscious 


women are seeking actively to 


brought home a lump of uranium pleased with Munster Base Metals a crime they did not comm point is that the press, in the 
widen their opportunities to shake 


i it in hi i i it. How can this } i T í 
d d to burn it in his grate, the Company which went public on t 1S happen in a vast majority of cases, c 
EA A their uranium prospecting operations democratic country? Jonivionca onsistently 


found out a few home truths t E “backs the government on political off the shackles of their oppres- 
about nuclear fission. a) eee ath the best quality ae Tee lies in the €x-. Section 36 of the Act allows the issues such as this and is ‘pial sion. Ji 
Ireland will be in the same Wer iiaiis tBatighit tibe wee, Car Counter e Special Criminal government to declare offences to opposed to any anti-imperialist or The theoretical as well as prac- 
position unless she gets involved low, according to the Irish Times, urt. Part 5 of the Offences be scheduled offences’. If some socialist resistance. Being a mem- tical activities of socialists hava to 
in the EEC’s nuclear-military cycle. the publicity given to the Donegal against the State Act 1939 one appears before the District ber of the Labour party, she bele ba addressed to encouraging those 
venture has meant that tlie most or- gives the government a free Court charged with a scheduled ongs to a group, like FF and FG, Struggles and binding them into 
ganised opposition to uranium pros- hand to introduce these kourt: offence the justice, must, if the who were quite content to let such | a cohesive force which can open 
Atom Bomb eta, ea el Alike, » Cerne eee see ee [Sao ncaa ee 
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ing the atom bomb. to find the offices, which were, of iurorstonen à midation of are starkly obvious. Today re- Clearly they cannot be faced 
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a nuclear reactor). - The opportunity was lost to as they are concerned, be over seven years in the legal to smash it. The call must be-— going is undergraund. 


Profession ar not below the rank Abolish Special Courts Now! 
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TWELVE YEARS ago, the Irish Congre`s of Trade 
Unions was little more than a talk-shop. 

But it had some pull—because the ICTU Executive 
Committee was often involved in negotiating the ir- 
regular wage-rounds which preceded the National 


Wage Agreements. 


Now it controls much of Irish Trade Unionism. 


How did this come about? 


The two major changes that have taken place in the last 12 
years are the National Wage Agreements and the two-tier pick- 


et system. 


Up to 1970, wages in the 26- 
counties were largely determined 
by national wage rounds plus loc- 
al oe grade negotiated agreements. 

The national agreements estab- 
lished little more than the amount 
of a general increase and its dura- 
tion. 

The more restrictive NWAs 
grew to cover wider aspects of pay 
and conditions. 

The National Understanding is 
really just the old NWA plus Gov- 
ernment promises on jobs and 
social services. 

The fact that these promises 
are invariably broken doesn't stop 
the ICTU from claiming to have a 
major say in Government policy- 
making. 

Aside from the "tripartite" 
talks on economic and social pol- 
icy, connected to the National 
Understanding, the ICTU is getting 
sucked into other areas of state 
involvement. 

In 1969, the ICTU was repre- 
sented on 12 state-sponsored com- 
mittees—today the number is 35, 
8 of which are EEC-sponsored 
committees. 

It sits down with the bosses at 
the Labour Court where it appoints 
one third of the “‘judges,"’ and 
agrees to clauses in the NWAs 
which force all grievances to the 
Labour Court. 

Over the years, Congress has 
complained of delays and Govern- 
ment interference in the Court, 
but shows no sign of pulling out. 

The 1971 National Wage Agee- 
ment set up the “Employer-Lab- 
our Conference” where they sit 
with employers playing the role 
of judge when basses complain 
about unions breaking the terms 
of National Wage Agreements. 

Congress obliges the bosses 
when complaints are upheld and 
threaten to suspend unions un- 
less they get into line. 

Postal workers wera threatened 
last year in the middle of their 
biggest struggle and AGEMOU, the 
Automobile union, was suspended 
and later expelled from Congress. 

It makes you r wonder what side 
they are on! 


Squeeze more, pay less 


The Irish Productivity Centre, 
as its name suggests, aims to help 
squeeze more work out of workers 
for less pay and fewer jobs. 

Since before 1970, the ICTU 
has been involved in IPC. Class 
collaboration is not a new thing. 

The last major development 
since 1968 is the two-tier picket. 

This resulted from the success- 
ful Maitenance workers, dispute 
in 1969. 

The craftsmen forced a 20% 
wage rise—large in those days of 
low inflation—and nearly wrecked 
the FUE in the process. 

But this marvellous rank-and- 
file controlled victory was won by 
bringing tens of thousands of gen- 
eral workers out by wide-spread 
picketing. 

Needless to say, the leaders of 
the General Unions, instead of 

using the victory to force similar 
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Last year’s tax campaign 


claims for theit’own members, 
turned against the craft unions. 

The result was the passing of 
the two-tier picket policy—ending 
the strongest weapon in the hands 
of the working class, respect for 
striking picketers. 

Why the rush into the arms of 
the employers and the state?. 

This pracess is not samething 
new to Congress, they have been 
collaborating with the boss class 
ever since De Valera tald them 
“Labour must wait.” 

But the acceleration of the 
pracess and the continuing right- 
ward drift of Congress can be 
linked to the make up of Congress 
and Irish Union membership. 

In 1960 a mere 6% of delegates 
to the ICTU Annual Conference 
were drawn from public service 
white collar unions. By 1969 the 
figure was 15% and 32% by 1979. 

This reflects a rapid growth in 
these unions whose members are 
often right wing. 


Secure employment (predamin- 


ately teachers and civil servants) 
and soft (in comparison to manual 
work) jobs can give these workers 
illusions in “ʻa classless society.” 
At the same time, representa: 
tion of the two main Irish-based 
General Unions—!TGWU and WUI 
—at ICTU Annual Conferences has 
remained more or less static. 


Politically, general workers are 
potentially more left-wing. How- 
ever, these two unions are pretty 
undemocratic and more bureau- 
cratic. 

And the Maintenance dispute 
of 1969 has resulted in bitter re- 
lations between these unions. lead- 
ers and those of the craft unions. 

These two blocks—ITGWU, 
WUI and the public servic white- 
collar unions now dominate Con- 
gress Conferences and come to 
represent more in the ICTU Exec- 
utive Committee, reflecting a right 
ward shift. 

Does it matter? Yes. Congress 
has grown in size and strength to 
650,000 affiliated members from 
half a million in 1969. 

Control over member unions 
has also increased to the extent of 
being able to expel AGEMOU and 
threaten major unians like POWU 
and ATGWU with suspension. 

It is not that the rules have 
been radically changed, just im- 
plemented more rigidly, to the 
extent that the Marine Port Unian 
left Congress rather than submit to 


_ rule 47. 


Socialists should not oppose a 
strong united Congress. Connally 


wanted “One Big Union” We have 
no need of divisions based on skill 
or grade. : 

But we don’t need a strong Corr 
gress based on the unity of bureau- 
crats using its strength to collabor- 
ate with the bosses in holding down 
wages etc. ; 

At the rate things are going, 
Congress—who have seemingly 
given the FUE promises on hamm- 
ering unofficial strikes—will poss- 
ibly give in to the bosses and gov- 
ernment’s demands to outlaw un- 
official strikes. 

Also under threat are sympath- 

arua 


effectively sabotaged by the ICTU. 


IF YOU had a headache 
and bought tablets that 
made your headache 
worse, it would be time to 
change your brand of 
aspirin. 

It is time to change our 
brand of Congress official. 


Again and again, in recent 
times, the ICTU has acted to 
hinder rather than help the 
trade union struggle. 


Two examples: When the 
POWU were locked out in a bitter 
struggle with the state—physically 
as well as industrially—last year, 
Congress threatened to expell it 
for breaking the National Under- 
standing. 

At the present time, as the Aer 
Lingus craftsmen are showing the 
way by fighting for wage increases, 
Congress issues a strong statement 
deploring how “ten leading unions” 
are breaking the National Under- 
standing. 


Top Lid 


Congress—which should be the 
central co-ordinating arena for 
solidarity to trade unions in strug- 
gle—is instead the top lid upon the 
whole movement: dominated by 
unelected individuals furthest re- 
moved from the shop floor and the 
personalities, such as Ruardhi Ro- 
berts, Fintan Kennedy and Harold 
O'Sullivan, most committed to the 
Politics of ‘the national interest” 
and collaborating with the bosses. 

The consolidation of national 
wage bargaining over the past de- 
cade has inevitably heightened the 
role and power of Congress. 

The National Understanding is 
a development of central bargain- 
ing on wages and an alleged bar- 
gaining on the social wage and on 
behalf of all the underpriviledged. 

This has been used as a power- 
ful argument for central bargaining 
—“'we need an agreement to cover 
issues no shop steward or individual 
union could deal with {social wel- 
fare, increased emplyment, etc). 

However, in tha National Un- 
derstanding, the trada union lead- 
ership have stood the need for 
united action by the whole move- 
ment around such issues, on its 
head. 

Action never enters into it, 
with the result that not only is 


etic strikes and flying pickets. 

At the same time the trend 
could continue of taking power 
from elected shop stewards and 
putting it in the hands of full-time 
officials. s 

At the end of this road is Am- 
erican-style business unionism— 
workers becoming the product 
that union bosses sell for big con- 
tracts. 

Some say get out of the ICTU, 
this is no more an answer than get- 
ting out of your union. The unions 
in Ireland grew up from the shop- 
floor. 

Full-time officials are fairly re- 
cent positions in the history of 
most unions. On paper, unions are 
democratic organisations. 

It is up to union members and 
shop stewards not only to run an 
open union section in their factories 
and encourage maximum participa- 
tion by the members but to get in- 
volved at branch and national level 
where policy decisions are taken. 

As long as the union bureaucrats 
can say “well the members voted 
for it...” they can keep their pos- 
itions. 

Get involved, get them out and 
replace them with elected, answer- 
able and representative activists. 


TOM O'CONNOR. 


We can 
change 


wage bargaining strangled, as in the 
old National Wage Agreements, but 
the social “’gains’’, for which wage 
rises are traded, have not been de- 
livered through the polite clauses of 
the National Understanding. 

lronicaily, the tenure of the 
first National Understanding saw 
the Haughey cuts in public spend- 
ing. 

Instead, improvements in social 
welfare, jobs, etc. have to be fought 
for, and should be fought for as a 
complement to free collective bar- 
gaining on wages throughout the 
trade union movement. 

A democratic, fighting Congress 
would act as the organiser and co- 
ordinater of action on central issues 
such as a national minimum wage 
and increased welfare benefits. 

It would be open to initiatives 
and suggestions from the rank and 
file. 

Taxes—there is an issue tailor- 
made for simultaneous action 
directed through Congress, 

Instead, the one day general 
strikes were undertaken against the 
express wishes and sabotage of Con- 
gress and most of the leaders of the 
major unions. 
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SINCE 1970, the Irish Congress of 
Trade Unions has operated the “two 
tier” or “all out” picketing policy 
in regard to all strikes wher one of 
more unions are involved. > 
Introduced after a lot of strikes 
at the end of the 60s, this policy 
has done as much damage to the 
trade union movement as Des O J 
“Malley and his friends in the FUE 
wish for. i 
coueTU leaders have kept upan 
icy in the face of fierce rank- 
Peale opposition in affiliated 
unions. 


According to the bookict pro- 
duced by Congress the rules are, 
“simple und casy to follow. Ob- 
serve your own union and all-out 
pickets and no other.” 

In other words Congress Says 
scab on other union pickets until 
the ICTU Industrial Relations Conr 


it 

All Congress co-ordinated was a 
petition campaign—the result was 
piddling reform, after their best ef- 
forts had smothered the movement 
and curbed the Trades Councils. 

Instead of being an organiser of 
wider support for strike action, Con- 
gress is a black on wider solidarity. 

The two-tier picket system 
stands beside the National Under- 
Standing in their scabbing arsenal. 

Just one small recent instance: 
the Penney’s workers (ITGWU) al- 
most most alone among all the re- 
cent lay-offs were fighting for their 
jobs. 

It was going well. 

Except that the Union of Dist- 
ributive Workers and Clerks were 
Passing the pickets. 


Th i i 
ah e all-out picket was applied 


cedure modelled on 
closest to bureaucr. 
Labour Court. 

Then came the d 

elays, while 

bulk of the work-force worked a 
way, and eventually the Penne s 
strikers packed it in. % 

cited one up for Mr Weston! 
an en the Congress leaders dis- 

jobs, Pensions, education etc 
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, activating a long drawn-out pro- 


mittee has gtanted an “all-out” pio 
ket. 

Only then should you respect 
the picket, says Congress! 

The ICTU bureaucrats haven't 
had it all their own way. Irish 
workers have shown in the past 
what they thought of scabbing, 
and the fact that scabbing is now 
official trade union policy has twn 
fought on many occasions by work- 
crs involved in a dispute. 

Congress tries hard, though, to 
hammer home the rule. 

At every shop-steward's course 
organised by the ICTU, little dia- 
grammes are drawn ona board for 
shop stewards with headings which 
read: 

Your own union on strike— 

don't pass; 

Non-Congress Union on strike 
— ]XISS; 

Another union on strike with- 


over the table with bosses and gov- 
ernment, they are dealing in matters 
more obviously political than wages. 

Yet when it comes to doing rath- 
er than talking, such “political” items 
are taboo. 

Suddenly “political” strikes, such 
as the tax strike, are not within tha 
scope of the respectable trade 
unionism of these gentlemen. 

They are a challenge to parlia- 
mentary democracy (which indeed 
they are). 

But their respect for parliament 
does not tame their arrogance in 
horse-trading, not just the wages of 
their members, but the living stand- 
ards of welfare recipients and unem- 
ployed people over whom they aan 
claim no jurisdiction.. 

And that in Agsley House, several 
blocks away from Leinster House. 


Strikes 


There was a time when “political” 
strikes were not viewed with such 
horror. 

During the War of independence, 
a series of such strikes played no 
mean part in the struggle against im- 
Perialism. 

_ Congress led the anti-conscription 
fight with a general strike in 1918. 

Conscription was kept out of 
Ireland... 

V In the following years, the Mun- 
itions Transport, the Motor Permits, 
and the Limerick strikes put pressure 
on the British forces, and in 1923, 
came the “‘anti-militarist” general 
Strike, which played into the hands 
of the Pro-Treatyites. 

Of course, political action cannot 
be left to the trade unions alane. 

In order to lead all the struggles 
of the class, including those outside 
of the immediate concern of trade 
unionism as such, onward towards 
ae ee capture of state power, 

revolution i 
need ary workers party is 

But in the meantime, what can 
we do about a Congress controlled 
bya Sellout leadership. 
ms the unions, the rank and 
as need to be organised to changa 

whole undemocratic structure of 
the trade union movement. 

Ai An altarnative focus for leader- 

P and sblidarity, such as a Nation- 
al Shop Stewards’ Movement, need! 
ta be built which ean counter the 


amant and manoeuvrings of thé 
ongress top brass. i 


Des Derwin 


out an all-out sanction by Congres 

S; 

Union on strike with the all-out 
sanction—don’t pass. 

The damage done to basic trade 
unionism by bureaucratic rules 
such as these is enormous. 

Workers become frustrated, de- 
moralised and sometimes even anti- 
union when confronted with union 
officials ordering other workers to 
pass pickets because of the Cong- 
ress rule. 

Congress will not sanction an 
all-out picket unless “te union 
applying for the support of other 
unions entered into negotiations’. 

Yet often strikers will not en- 
ter negotiations because the em- 
ployer may insist on discussing 
something not conected with the 
claim, for example: redundancies. 


If strikers are seeking support 
from Congress and their claim is 
outside the National Understand- 
ing, then there is not a hope. 

Because only two kinds of pic- 
ket are “official” according to 
Congress a worker who refuses to 
cross a picket of another union 
which is not “all-out” gets no 
Strike pay. 

Applications to the Congress 
Industrial Relations Committee 
takes weeks and weeks while the 
Strikers become demoralised see- 
ing other workers crossing the line 
with union backing. 

This leads to splits and friction 
between workers who are mem- 
bers of different unions. 


te Pennys Example 


The most recent example of 
the damage done by the Congress 
Rule was a strike by 41 members 
of the ITGWU working for Pen- 
ny’s Stores in Dublin 

There have been many other 
examples, but the frustration and 
demoralisation suffered by these 
workers stands as a living monu-. 
ment to bureaucratic madness and 
the Bigwigs indifference. _ 

At the beginning of April, the 
Primark group of companies which 
control the 20 Penny shops in the 
26-Counties, decided to make 21 
workers redundant in their ware- 
house at the North Wall in Dublin. 

Dublin No. 15 Branch of the 
ITGWU placed official pickets on 
all the Dublin Stores which had 40 
ITGWU people working in them. 

The workers picketed round 
the clock. The Company tried all 
sorts of dirty tricks to break the 
strike. 

Where management failed, Con- 
press succeeded. After nearly two 
Months out in defence of the jobs 
it was the bureaucratic games play- 
ed by Congress leaders and their 
Picketing policy which broke the 
Strike. 

When pickets were placed by 
the ITGWU, the Irish Union of 
Distributive Workers and Clerks 
tepresenting all the sales staff in 

Penny’s Stores instructed its mem- 
bers to pass the pickets. 

The reason given was that the 
ITGWU had not applied to Cong- 
ress for the all out picket. : 

When the ITGWU did bring its 
case to Congress the decision on 
the all out picket was postponed. 

By May 22. the strikers had 
been picketing for a month. 

Still they haped that Congress 
would sanction the all out and in- 
struct the IUDWC to bring out its 
Members. There was one snag. 
however. 

The [UDWC is probably the 
most conservative of trade unions, 
its leaders hand in hand with man- 
agement in all the major Dublin 
stares. 

When the application was heard 


Penneys Strike—destroyed by two tier Picket 
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again by the Industrial Relations 
Committee of Congress, the IUWD 
C had found a way out. 

_ Because the workers in the 
Trish Transport only represented a 
minority in the job, the Commit- 
tee would have to insist that six 
Irish Transport members working 
in Penneys in Portlaoise would have 
to be called out. 

This was done-it seemed that 
Sean MacManus the No 15 Branch 
Secretary had forgot about them. 

By now the strikers were be- 
coming angry. Angry at the ITGWU 
bureaucrats, the scab IUDWC, and 
the role of Congress. 


Snags and Scabs 


Now however, another snag 
arose which the IUDWC official 
Hanrahan in consultation with the 
personnel officer in Penneys jump-- 
ed at. The Westons, Garry and Go- 
len who control Associated British 
Foods, which in turn controls Pen- 
neys, also had interests in a Bally- 
fermot company called Bee Line 
Products Ltd, which supplied 20% 
of Penneys goods. 

The Congress committee de- 
cided that that ITGWU workers at 
this plant were also involved. 

The Bee Line management in- 
sisted they would close for good if 
they werc involved. 

No. 15 Branch backed down. 
Remours went round that even if 
Bee Line were brought out, many 
of the 180 workers would not co 
operate. 

While all this was taking place, 
John Murphy, the Irish Transport 
Shop Steward at Penneys, got little 
support from his branch. No leaf- 
lets, no help on the picket line, no 
fund raising. Sean MacManus, the 
Branch Secretary, arrived at the 
picket line after three weeks. 

Eventually, with no chance of 
bringing out the sales people in 
Penneys, and after weeks of round 
the clock picketing, the strikers de- 
cided that the proposed redundan- 
cies would have to be accepted. 

They had fought on all sides, 
they had put up with dirty tricks 
from Penney’s bosses, the Irish 
Transport, the Congress Industrial 
Committee and the officials of the 
IUDWC’ f 

John Murphy, Shop Stew- 
ard and one of the strikers that 
suffered redundancy told the 
“Worker’’ at the end... 

“Many of the strikers began 
to feel it was over. But you 
can't blame them. 

“We were promised the 
might of the Irish Transport— 
we didn’t get it. All Congress 
is interested in is power and 
politics. } 

“The original trade union 
idea is gone.” , 

The two-tier picketing pol- 
icy of Congress must be fought 
at all costs. Workers, by supp- 
orting all strikes for trade union 


gains can do it. P 

The booklet on the two-tier 
picketing policy by Congress 
says: ‘“Observance of trade 
union picketing policy is de- 
signed solely for the benefit 
of members. 

In their own interests, mem- 
bers should support it and pro- 
mote its observance,” 

Tell that to the Penney’s 
strikers! 
Dermot Byrne. 


THE NEWSPAPER reports of 
the conference of the Irish 
Transport and General Workers 
Union give no impression of 
its main features: total con- 
fusion and pointlessness. 

Here’s what happened dur- 
ing one afternoon of the re 
cent get-together in Wexford: 

3.10 John Burke, branch 
secretary of Dublin No 4 
Branch, delivers a passionate 
speech about the need for a 
common working class policy 
for all unions. 

3.15 A Newry delegate ur- 
ges opposition to any change 
in Congress rules which would 
reduce the influence of trade 
councils, 

3.25 A Thomastown, Co. 
Kilkenny, delegate makes a 
plea for special consideration 
of the low paid in any new 
National Understanding. 

3.30 Michael Berney, of 
Dublin No 17 Branch, com- 
ments on John Burke's speech 
and says the union’s confer- 
ence should not be used as a 
platform for Fianna Fail. 

3.35 Frank Lewis, of Ne- 
nagh, details some of the frus- 
trations of trying to get a Lab- 
our Court hearing, declares 
that a con job was done on 
the extension of cligibility for 
free hospital services and calls 

for unity of farmers and wor- 

kers to make sure that all pro- 
cessing of food produced here 
is done in this country. 


No Chance 


There's no denying the val- 
idity of many of the points. 
But with as many as twenty 
resolutions and a whole sec- 
tion of the annual report on 
the floor at any one time, 
there is no chance for any real 
exchange or argument. At the 
end of the session, the union 
president, Fintan Kennedy, 
calls for votes on each of the 
resolutions. Each vote is pre- 
ceded by a reminder of the 
National Executive's attitude 
—and their view is always re- 
spected. 

When there is dissent among 
delegates, the conftision is 
total. On one such occasion 
on that afternoon less than 40 
people—at a conference with 
over 300 delegates—took part 
in the vote. There was a very 
clear difference between a 
Dublin amendment and a Cork 


"Each vote is preceded by a 


TGWU-drifting 
around inWexford 


reminder 


of the Executive’s attitude — and their 


view is always respected...” 


resolution on the appointment 
of new conciliation officers in 
the Labour Court. But the re- 
solution and amendment both 
went through with the same 
support. , 

The next morning was dif- 
ferent, it must be said. For two 
and a half hours the officers 
and delegates concerned them- 
selves with just one set of is- 
sues: women’s equality. And 
the impressive and even sur- 
prising thing about the dis- 
cussion was not only the un- 
derstanding shown that women 
are sorely disadvantaged and 
discriminated against but that 
trade unions can and must phy 
a very active part in redressing 
that imbalance. From a situa- 
tion of a few years ago when 
the notion of positive discrim- 
ination in the unions to en- 
courage greater ;\articipation 
by women would not have had 
a hearing it is now being widely 
canvassed. 

The lack of equality was 
there for all to see: just twelve 
of the ITGWU delegates were 
women. That certainly put into 
perspective the claims being 
made—perhaps to soften up 
the delegates—that the ITGWU 
has given a lead for women’s 
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The Socialist Workers Movement hold regular 
meetings, which are open to non-members.’ 


if you would like details of our meetings or 


more information about the SWM please write 
for further details to: 


SWM c/o 35 Woodbine Rd, Raheeny, Dublin 5. 
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rights. The delegation which 
the union sends to Congress 
conferences shows the point 
even more clearly: it frequent- 
ly does not include even one 
woman. 

From Midleton, Galway, 
Shannon and Letterkenny as 
well as from Dublin there were 
women delegates ready to ex- 
plain how women were inhib- 
ited in playing a full:part in 
the union, and how the double 
burden of worker and house- 
wife operated against them. 

The basis of the discussion 
was a document on equality 
for women, prepared by the 
ITGWU Research Divisioni: 1: 
and which is the most com- 
preh ensive account of women 
in the work force and in the 
unions which has yet been 
produced. The congratulations 
for the authors of the docu- 
ment were unanimous. There 
was nobody who dared to ar- 
gue with it , even if, privately, 
they felt like it. 

The same tide of opinion 
in favour of a more assertive 
stand for women's rights is be- 
ing felt in other unions. Sever- 
al of them have put forward 
resolutions for the July con- 
ference of Congress which re- 
fer to “affirmative action” or 
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“positive discrimination” to 
make sure that women are 
represented at all levels of the 
trade union movement. 

There was much point and 
little confusion to that session 
of the ITGWU conference, 
even if the “result” was very 
vague and there are many 
reasons to doubt that the prac- 
tical follow-up will be as en- 
thusiastic as the debate. Those 
2% hours were an island of 
hard information and argu- 
ment in a sea of waffle or 
speeches made just for the 
record. For most of the time 
the delegates do little to just- 
ify their presence at the con- 
ference, and the procedures 
ensure that. 


Reporting 


But, if this is obvious to 
many of the delegates and to 
the people reporting it for the 
media, why do the published 
accounts give so little feel of 
the way in which the confer- 
ence drifts around? The re- 
porters seem to want just a 
little to pad around the script- 
ed speeches of the union’s 
leaders. 

And the leaders have their 
ways of encouraging that kind 
of coverage. On the second 
evening of the conference, the 
“Gentlemen of the press”, as 
they are known and as they 
inevitably are (male, that is), 
were happy to accept an in- 
vitation to dine in the seafood 
restaurant of White’s Hotel 
with Messrs. Kennedy, Carroll 
and Mullen. 


Std 
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Women workers FfPLatarion” 


DUR 
must VOCATION 


join Unions 


THE ITGWU discussion 
paper “Equality for Wo- 
men”, which was present- 
ed to the Union's Annual 
Conference examines the 
present situation of wom- 
en workers, giving very 
useful statistics on how 
many women work, 
where they work and 
what they earn. 

On equal pay, it discusses 
the limitations of and suggests 
teforms to the Equal Pay Act. 

Maternity /paternity leave; 
child care facilities; discrimin- 
atory practices are looked at. 

As are shift/night work and 


working hours under the head- 


ings of equal opportunities, 
conditions and it offers inter- 
esting insights into the prob- 
lems in these areas. 

Part two of the document 
deals with women in trade unions, 
and it is this section which has 
been receiving most publicity. 

Women make up a third of the 
membership of the trade union 
movement in Ireland, and some 
unions contain a large majority— 
three quarters in the CPSSA, 70% 
of the INTO and 62% of the 
IUDWC. 

However, women are totally 


IRELAND — 


288,300 women work = 


under-represented at every level— 
as shop stewards; on section, ‘it 
branch and district committees; 
as delegates to union and ICTU 
congresses, on executive councils 
and as full-time officials. 

It is to this problem that the 
controversial part of this docu- 
ment addresses itself. 

It argues the need for the ac- 
tive and equal participation of 
women members in all activities 
of the trade union. 

And to achieve this participa- 
tion it calls for “positive action.” 

It suggests that reserved places 
be kept for women on the Union 
Executive Committee, pointing 
out that the ITGWU has done this 
before in the case of ensuring 
provincial representation. 

The document is quick to re- 
cognise the danger of tokenism 
and argues that such a mechanism 
as reserved places does not guar- 
antee more participation by 
women down the line. 

It therefore also makes a num- 
ber of suggestions about how the 
interest and involvement of wo- 
men members might be achieved 
at branch level. 

Examples are: setting up ad- 
hoc sub-committees to discu“ 
equality issues in the branch; 


WOMEN WORKERS 


changing the times and places of 
meetings to facilitate women with 


children and providing creches, etc. 


Women participate less than 
men in union affairs and this is a 
major problem -but the problem 
doesn’t end there. 

The general level of participa- 
tion is low—the structure of unions 
guarantees lack of all rank and file 
involvement. 

With branch meetings perhaps 
only once a year and rusty- bur- 
eaucratic machinery women face 
an uphill struggle to get involved. 

Of course, the document is 
silent on this point. 

Members become active when 
they feel they can achieve some- 
thing. 


But, however good is the 
policy of a Union, there is no way 
of responding to the feeling on 
the ground, or mobilising the 
members on a policy when it is 
all decided from on high by the 
Congress or Executive. 

Take child care, for example. 
The ICTU (and ITGWU) policy, 
formulated by the WAC to Con- 
gess, is that the Government 
should provide community child 
care facilities “. . . as an essential 
pre-requisite to enabling women 
fo exercise their right to work and 
to achieve equal opportunities,” 
while at the same time there are a 
number of attempts in workplaces 


28 per cent of workforce, 


compared to the E.E.C. average of 35 per cent. 


(U.K. 39%; France 37%; Germany 38%; Denmark 42%.) 


BREAKDOWN BY MARITAL STATUS. 


Only 28 per cent of women workers (or 8 per cent 
of total workforce) are married, compared to E.E.C. 
average of over 60 per cent of women workers. 


(U.K. 67%; Belgium 66%; France 60%; Italy 51% — 1973 figures.) 


WOMEN IN MANUFACTURING INDUSTRY. 


(1979 Figures) 


Average weekly earnings 


of men: £91.38. 


Average weekly earnings of women -£51.35 (56% of men’s.) 
Average hourly earnings of men £2.07. 
Average hourly earnings of women £1.35 (65% of men’s). 
Men work an average of 44 hours per week. 

Women work an average of 38 hours per week. 


Over 1/3 of ali 


women 


in manufacturing 


industries are in 


textiles, clothing and footwear — lowly paid jobs. 


EQUAL PAY ACT (Implemented December 1975) 


In December 1975 women’s average hourly earnings 
were 60.7 per cent of men’s. 
By March 1979 women’s avera 
were 65.1 per cent of men’s. 
Achievement by Act of 4.4 per cent 


ge hourly earnings 


increase. 


to get creches set up. 
It would be logical then for 
the unions involved to put their 
full weight behind those camp 
aigns—but they don’t, and the 
campaigns are meeting with a 
stone wall from management. 


It is imperative that wo- 
men become involved in their 
unions if they are to win their 
tights, and the suggestions in 
this booklet are good and use- 
ful. 

But the lack of particip- 
ation by women is only one 
symptom of the undemocratic, 
bureaucratic nature of the 
trade union organisations. 

Nothing short of radically 
changing the structures to 
facilitate involvement by all 
rank and file members, will 
solve the problem. 


CHILD 
CARE 
SEMINAR 


ATTENDERS at the seminar 
on child care organised by the 
Feminist Federation at the be- 
ginning of June, were informed 
of an unofficial, informal em- 
bargo on the provision of 
creches for the staffs of state 
and semi-state bodies. 

None of them wants to set 
the precedent. 

However, there is a break- 
through as a group of parents 
in RTE have got the commit- 
ment from Management of a 
Premises and financial support. 

BUT-—RTE don't plan to 
build until 1982 and the group 
aren’t prepared to wait that 
long. 

Likewise Dublin Corpora- 
tion, who at the moment give 
some assistance to community 
playgroups as part of their 
Community Development 
Scheme, have indicated, again 
informally that they are total- 
ly unprepared to finance any 
Project which does not direct- 
ly involve the mothers. 

The message is clear—They 
will only help on the basis of 
keeping women out of the 
work-force. 


Mary Gordon 


NURSING has always been 
considered the profession of 
Florence Nightingale—a voca- 
tion rather than a job. 

For this reason, mainly, 
nurses have always been poor- 
ly unionised and therefore 
poorly paid. 

Nurses in mental hospitals 
have traditionally been better 
organised because male nurses 
—whether we like it or not- 
did feel more strongly about 
the need for unions. 

Nurses, therefore. in men- 
tal hospitals—especially since 
the strike of 1972—have en- 
joyed much better conditions 
than those in general hospitals 

The majority of nurses in 
general hospitals have been 
recruited to the professional 
body of the INO during their 
student days. 

In 1978, the INO put upa 
great show of militancy in 
claiming a 50% increase in 
salaries. 

They said at the time that 
they would back their claim 
with (unspecified) “industrial 
action.” 

They recruited a lot of 
new members as a result, 

They, together with the 
other unions involved—PNA 
ITGWU-refused an offer of 
16% across the board from 
Haughey, when he was Mini- 
ster of Health under Lynch. 

Then, in true inconsistent 
manner, they showed that 
they were Prepared to accept 
what was basically a Similar 
offer twelve months later. 

In anger, many nurses, es- 
pecially outside Dublin, joined 
what appeared to be the more 
militant ITGWU and went on 
a limited strike on May, 1, 80 

This was the first time that 
nurses in both general and 
mental hospitals got together 
and this seemed to terrif 
Health Authorities m Aie 
aa iine. ore than 

At St Finbarrs, in Cork 
where I work, we had six 
nurses in the union a week 
Re the strike. 

ith the promise 
action to back up ects 
we had 64 out of a total of ; 
150 on strike on May Ist. 


Maggie Blake 


This was the first time in 
the history of that hospital 
and most other hospitals in 
Ireland that general nurses had 
taken any kind of action. 

We were totally new to it 
all and it did frighten some of 
our members a bit when Mat- 
ron, with an obvious lack of 
experience herself of such 
events, refused to co-operate 
with our strike committee. 

We were forced, without 
permission, to commandeer a 
room within the hospital gates 
from which vantage point we 
organised an unpaid emergen- 
cy syuad to staff the wards on 
a purely skeleton basis. 

The matron replied by 
bringing in scabs, but for every 
One she brought in, we replied 
by reducing our skeleton staff- 
ing so that there was no ad- 
vantage gained. 

Spirits were great; morale 
was high until the crushing 
news after 17 days of strike 
to return to work because the 
ITGWU accepted the ruling of 
the Labour Court that we were 
in breach of the National Ag- 
reement. 

Our members, when ballot- 
ed, were almost 100% for car- 
Tying on with unofficial action 
until it was pointed out that 
temporary nurses would auto- 
matically break their Service 
and would have no redress in 
trying to get jobs back. 

Also, student nurses would 
not be covered by An Bord 
ane having continuous 

i Perience and were 
wide open to discrimination. 
f With these threats angin- 
ao and the failure to 
e the 1200 general nur- | 
ses votes in the ballot by the f 
rash we had no choice but 
o return to work. 

Our priorities, with the or- 
ganisation that we built in the 
comitio ee orem 

s ich includes:- 


The ending of t 
status: 8 emporary 


@ The ending of split shifts: 
Payment for time spent in 

nding over Teports; 

A 35 hour week; 

Double Payment for all 

urday working. 


ha 


Sat 


n organise 


in teachers union 


THAT WOMEN are under- 
represented in the trade union 
movement generally is a well 
known fact. That they are 
equally under-represented in 
unions with majority female 
membership is not quite so 
well known. 


The INTO is such a union, 
with women totalling 70 % of 
membership. At executive 
level this year there is one 
woman in a committee of 18— 
amounting to 5% represention. 

This level of representation 
is evident throughout the 
union, with no women full- 
time officials, no women on the 
the Finance Committee, one 
out of T3-on the Education 
Committee and an equally low 
rate at District and Branch 

Committee level. 

Women activists in Dublin 
North City Branch have achie- 
ved the setting up of a sub- 
committee to examine the 
present situation and to set 
about changing it. 

A meeting of women mem- 
bersin April attracted women 
who had never been active in 
the Union. Reasons for this 
were uncovered because the 


THE GENERAL meeting of 
June 8, called for the general 
workers of Unidare in the 
Dublin No 14 Branch ITGWU, 
to report on the negotiations 
of the basic pay claim, heard 
that the company has suspen- 
ded all talks with the union on 
such “central” issues. 
The company was claiming that 
industrial action was being taken m 
breach of the proceedural agreement 
The members and the stewards 
knew that they could quote a 
whole series of recent flaunting of 
agreements by the company. 
A recommendation was forwar- 
ded from the Section Committee, 
that a work to rule, a ban on over- 
time and one day stoppages be in- 
stituted until the company restored 
norma! relations. 
This was opposed by the full- 
time officials but eventually passed 
by the membership. =, 
However, the overriding issue 
was an urgent local one: Frank Ke- 
ogh had been under indefinite sus- 
pension for about ten days for ` Te- 
fusing” to transfer to work in an 
area from which another man had 
just been himself transferred duc to 
“market recession” and from which 
several others faced transfer. 


et Ss Fo ee 


Instructed 


His initial efforts to use the 
grievance proceedure had been 
frustrated by local management. 
and the Section Committee instru- 
cted him to report for work each 
day. d 
Management told Security to 
remove Frank from the premises, 
but they refused. A collection was 
made for his wages but by Sunday 
8th he was at the end of his tether. 
There had been a Labour Court 


K vious Thursday, which produced a 
settlement formula which entailed 


conciliation session on this the pre- 


structure of the meeting en- 
couraged women to speak. 

Among the grievances lis- 
ted were those of the trad- 
itional oppression of women 
which reswted in women lack- 
ing confidence in trade union 
matters, lack of practical faci- 
lities to free women to become 
involved and an attack on the 
structures of the union which 
were seen to act against direct 
involvement. 

The point to be made here 
is that the meeting facilitated 
women’s involvement and 
exploded the myth that women 
aren’t interested in being 
trade unionists. 

A further meeting on the 
specific topic of “Women and 
Trade Union Structures” has 
been organised for June lith 
with speakers from the ICTU 
womens advisory committee 
and the sub-committee itself. 


Unidare 
bosses 
flex 
their 


muscles ~ 


workers 


T rank starting back on his usual job 


Out of the meeting many 
basic issues were raised, includ- 
ing the call for monthly union 
meetings on school premises 
during working hours. 

This was seen as the only 
democratic way of involving 
the membership at rank and 
file level. 

On shop steward—the INTO 
has no proper shop steward 
system in operation. 

Training courses for North 
City Stewards are due to start 
in September under ICTU aus- 
pices. 

It was pointed out that all 
the training officers are men. 
The sub-committee will submit 
a demand for female represent- 
ation. 

That the only man ona 
staff could become shop stew- 
ard by default was something 
to be watched —it was agreed 
that shop stewards should rep- 
resent shop floor views to 
Branch Committee and not the: 
reverse. 

It was seen as essential that 
Branch Committee members 
should represent a certain num- 
ber of schools and be recallable 
and answerable to the rank and 
file who elect them. 


and invoking the grievance procec- 
dure if moved. 

It was not acceptable to the 
Section, particularly when the 
same local management—Cyril Caf- 
frev “acting under instructions” 
immediately told Frank the next 
day to do the disputed work. 

At the general meeting, the full 
timers had only one message for 
Frank-do it under protest. 

The next day, the section- 
Pumps and Heating- placed a pick- 
et on the gate, and the Section 


Committee supported them follow- 


ed by almost all the membership. 

On the following Wednesday, 2 

similar settlement formula was put 
to another General Meeting and 
work was resumed. 

At an immediate meeting with 
management it was agreed that 
Frank would do the dispiited work 
‘under protest”, but an understand 
ing was reached with the company 
that in the light of the aggravated 
circumstance, he should not be 
moved pending discussions of this, 
and other transfers. 

Talks on wages and other “‘cen- 
tral” issues were also restored. 


Shifted 


However, first thing the next 
morning, Cyril Caffrey “acting un- 
der instructions” told Frank he 
would be shifted to the disputed 
work the following day. 

This was reported to the Indus- 
trial Relations Manager, with whom 
the understanding had been estab- 
lished. 

To no avail. Frank was shifted 
the next morning, anyway. Once 
bitten! 

This time however, he did the 
work under protest as the whole 
case was duc to go before a Rights 
Commissioner the following Mon- 


day. 

Maybe IIE would recognise 
how the company was intent on 
humiliating Frank Keogh, and since 
they all had become invblved, the 
whale section. 


ITGWU Steward. 


It was decided that Branch 
and Union structures would 
have to be seriously questioned 
and changed if the union was 
to make any pretense of 
democracy. 


The initial breakthrough 
has now been made. It has 
been achieved by rank and 
file women who saw that an 
all male bureaucracy was never 
going to facilitate women in 
the union. Gains which have 
been made, such as provision 
of creche facilities for annual 
and special congresses would 
never have come about with- 
out rank and file pressure 
from those most affected — 
women. 


It is now up to the rank 
and file in the rest of the 
union to push these demands 
and to initiate positive action 
within the union for the 
achievement of proper 
democratic representation 
for the majority of its 
members. 


Mary Cummins 


SEVENTY 
GREEN 


BOTTLES 


Seventy maintenance workers 
—members of NEETU— have 
been on strike in Irish Glass 
Bottle for three months. The 
fitters worked to rule because 
their wages had fallen £7 be-s 
low the “downtown rate” and 
management were not negotia- 
ting. Management reacted by 
sacking four of the workers 
for sticking to the work-to- 
rule and blacking a produc- 
tivity deal. 


The ITGWU members are pas- 
sing the pickets and it looks 
as thougk scabbing is taking 
place as production is kept 


going in a process that requires 
continous maintenance. Several 
meetings of tlee ICTU disputes 


committee failed to give sanc- 
tion for an all-out picket. 


However after several weeks 
the workers gave up hope in 
the union bureaucracy and got 
support from Dublin dockers 
directly. They then placed 
flying pickets on a delivery of 


sand which was brought infrom 


Greenore Co. Louth. This att- 
racted the attention of the 
gardai. But now the workers 


are beginning the long awaited 


fightback. 


Tam O Connor 


SHORKER PAGE 


“Capitalism” has a special meaning. It stands for a system 

that has to be overthrown and smashed. It's not that simple 
of ‘course, but at least it is a starting point. 
To do it we need lots of strong workers organisations, a decent 
revolutionary party, and a few guns if they don't climb down 
without a fight. Now that may seem a bit strong—but then it's 
a strong system and one that’s been around for a while. 
The reasons for the hatred of the system are many. Capitalism 
and poverty are twins. In the USA-—that massive giant of the 
system—19% of the population earn less than £42 a week. And 
that in a system where billions are spent on nuclear weapons, 
where food such as wheat is stored up in huge quantities to 
raise the prices; where a massive proportion of production is 
geared to sheer waste in advertising and arms. 
But the central contradiction of it all is that it is absolutely un- 
necessary. The development of production has meant that it is 
now possible to feed and clothe the millions who exist in abject 
poverty. It is the social system—that manner in which we are ~” 
organised in society—that prevents it. 
The way the system works in general is the same here as thcug:- 
out the world. A top layer of the wealthy own and control the 
factories, shops, offices and the vast bulk of the goods that we 
buy. 
These people find it necessary to hire out others to work for 
them to produce goods for the market and at the same time to 
create huge profits for the ruling owners of the country’s 
wealth. 
Society, as Marx said many years ago, is divided into two main 
classes—those who own the ‘means of production” and those 
who work for these owners . . . the working class. 
The working class find it necessary, therefore, to combine to- 
gether into unions to try and fight for enough money at least 
to be able to buy some of the goads they have produced and 
keep alive. To the Capitalist owners, of course, these unions al- 
ways have "too much power.” 


But the system does not just hold on by force. It’s ideas that 
count—ideas that guide and direct the activity (or lack of ac- 
tivity) of the many. The ace wonder worker for capitalism is 
the idea of “democracy.” A 

It’s a democracy that firstly exists outside the workplace—a 
democracy that guarantees a vote every five years in return for 
an acceptance of a total dictatorship for every minute of every 
hour of the working day. 

It's a democracy that is based on "representatives" —who are 
totally free from control by the electors except for very brief 
periods. 

It’s a democracy where capitalist resources guarantee that there 
is only one major outlook of the world propagated in the so- 
called “free press.” It’s a bit like all the people on the slave 
plantation electing a committee to run the plantation. Not 
much use to the slaves who run the place. 

Another of its pillars is “loyalty to your country”. Our own 
trish breed of rich ruling class types that hold power are the in- 
heritors of the struggle over many years by Irish smal! merchants 
against the old feudal landlord system. 

When the Irish Free State was set up, it was these small capital- 
ists that took control of the morals of the new state. What were 
these morals? It was very near what James Connolly had predic- 
ted. The Irishness of everything was given out over the media 
and hammered home to school children.The language, the songs, 
the bigoted Catholic faith and all the crap that Liam O Murachu 


churns out. 


As Connolly predicted, the post office boxes were painted geen 
and the harp was above the judges’ heads instead of the British 
crown, but the capitalist class still had control, still ruled and 
fooled the trish worker. 

Today, however, it is beginning to change. The working class 
have become more aware of themselves as a class. Women are 
no longer willing to accept the myths about their role as house- 
hold slaves, and in the six-counties, the nature of the sell-out 
by the pro-imperialists during the struggle for independence 
has come to be recognised by many workers. 

Of course, if workers move in any way against the rich and 
wealthy, whether for wage demands, tax concessions or against 
chronic unemployment, the Federated Union of Employers, 
Confederation of Irish Industry and Fianna Fail will al.vays ask 
us to think of the country; the harm that is done to the econ- 
omy or even better "the country can’t afford it!” 

But our answer as workers must be stuff your country and 
your flag. For as Marx wrote as far back as 1848: “We have no 
country.” The bosses have it and there spokespersons. All 
wrapped up. While the unemployed, and those “lucky” enough 
to be working for the bosses are called greedy if they want a bit 
of what that country really is—wea/th. i 
The country is like a house—the workers have built it, yet it is 
owned from top to bottom by a tiny minority. 

It’s only when workers take control of that house from top to 
bottom that we will worry about its structure and foundations. 


DERMOT BYRNE. 


F millions of workers throughout the world, the word, 


EBANON 
TROOPS OUT 


A GREAT chorus of praise has gone up for “our 
boys in the Lebanon.” Defending the peace and 
keeping the warring factions apart — that is what 
they are there for. But then again we heard that 
same story in Northern Ireland. i 

That experience alone should make us suspicious 
of the slavish praise from the media on the solemn 
utterances of politicians about the Irish army’s role 
in the Lebanon. 


THE IRISH army first arrived in the Lebanon in the wake of 
one of the most bruta! Israeli invasions. Towards the end of 
March 1978, Israeli troops smashed their way into the Leba- 
non, murdering 1500 Lebanese civilians and forcing more 
than 100,000 people to flee from the South of Lebanon. 


‘| 
IT, 


The Zionist Government of Israel has based its philosophy 
on extending the “Jewish homeland.” The conditions for 
the establishment of that sectarian state have always been 
driving the native Arab population out through terror. 

For years, the aim of that expansionism has been to ex- 
tend Israel right up to the Litani river in Lebanon. As a 
first stage in that process, Begin has sought to create a buf- 
fer state in Southern Lebanon, run by the fascist General, 
Haddad. 

On arrival in Lebanon, the U.N. role was to patrol the 
line between the Palastinians and the Israeli army and thus 
to legitimise the invasion. The U.N. held out the carrot.of 
eventual Israeli withdrawal in return for asserting its right to 
prevent Palestinian guerrillas “infiltrating” into Southern 
Lebanon. Put simply, it helped to prevent Palestinians from 


fighting back! 
‘| 
UN, 


Israel eventually did withdraw — but only after it left the 
area firmly in the hands of its puppet, Haddad. The U.N., in- 
cluding the Irish officers, continue to see their task as that 
of preventing Palestinian “infiltration.” 

The relations between the U.N. forces and Israel and Had- 
dad look like high farce. The headquarters of the U.N. is in 
Naqueirra — 15 miles from Israel — so that the civilian wor- 
kers can get home to spend the night in Israel. The Israeli 
army regularly drives in and out of the area — in fact it built 
the U.N. headquarters. 

It operates a radar station behind U.N. lines, its officers 
openly advise Haddad’s forces in the area and then drink 
whiskey and soda with their U.N. counterparts. 

Stripped of the rhetoric, the U.N.’s real role has been to 
solidify and legitimise the holding of Southern Lebanon by 


Haddad and Israel. 
"I, 


But differences do arise over details. Haddad has pursued 
a gradual policy of pushing forward his lines daily. Inevitably, 
that means displacing some U.N. forces. And in terms of 
army morale, it is just not good enough to be seen to be 
pushed around by a tin pot General. 


Three Irish soldiers have died as a result of those skirm- 
ishes. Yet that should not blind us to the overall role of the 
army. In fact, one of the THREATS that Haughey issued to 
Begin was that the army would withdraw if Haddad was not 
controlled. And both knew, and took it as a threat. 


The skirmishes are deadly details. The whole picture is 
one of the U.N. protecting Israel's new borders. 


NT 
PAPER OF THE SOCIALIST WOR KERS MOVEME 


For Workers POWER AND INTERNATIONAL SocIALISM 
Meee ee ee ee ee en an 


BLOCK 


THE real horrors of the H 
Blocks and Armagh are only 
now becoming more widely 
known through the success- 
ful tours by ex-prisoners 
around the country. 

In smuggled letters the 
women prisoners of Armagh 
have told us of the attacks on 
them by male screws, and the 
deliberate hosing of water on 
the cells in order to drencir 
prisoners and bedding. 

In the H Blocks, the regular 
humiliating strip-scarching 
goes on accompanied by beat- 
ings on prisoners who passive- 
ly resist. Yet the determin- 
ation of the prisoners is so 
amazing. Irish has been learnt 
so that they can shout mes-: 
sages from cell to cell and 
block to block. And despite 
all the lies about these “‘ordi- 
nary criminals” they still 
maintain their own command 
structure and discipline inside 
the jails. 


WOMEN ARRESTED 


AMONG the group arrested 
on their way to the Belfast 

H Block conference on June 
15th were two young women. 

One of them was a 16 year ald 
from Glasgow who had no history 
of political involvement and was 
merely accompanying a friend on 
the trip. 

Her 24 hours in the Bridewell 
was a brutal and humiliating intro- 
duction to politics and state re- 
pression. 

Not only was she lelt in à 
freezing cell on her own with no 
mattress or blankets, knowing 


could make her one phone call 
and endlessly questioned about 


the [RSP ( of which she knew 
nothing) but she was strip search- 
cd and forced by the woman 
searcher to walk naked up and 
down the cell several times. 

This tactic of using the sex- 
uality of a young woman to hum- 
iliate and frighten her is not new. 

_ Amecting of the 32 County 
Feminist Federation on May 7 . 
was told of a series of incidents 
in Castlereagh police station in 
Belfast of young women, who 


were politically uninvolved and 
from sheltered b; 


deliberately frightened by the 
threat of sexual abuse. 

It was reported at that meet- 
ing that strip searchéShad also 
occurred in Store St police station. 

The only purpose of such 
harrassing and intimidating acts 
was to humiliate women as 
women. It was pointed out at the 
Feminist Federation meeting that 
older and more Politically in- 
volved women are less likely to be 
intimidated by such tactics where- 
as against the young and naive it 
is probably as effective as it is 
despicable. 


Molly O'Duffy 


The determination of the 
prisoners and the odds they 
are up against has led to the 
development of the broadly 
based H Block campaign. The 
second conference of that 
campaign was held in Belfast 
on Sunday June 15th and 
about 300 people attended. 

The inauguration confer: - 
ence kicked off a major cam- 
paign in the 26 counties and 
in the trade union movement. 
The second conference was 
designed to piece together 
details on the new phase of 
the campaign. What that new 
phase is, is still pretty unclear 
after a conference which failed 


to live up to expectations. 
Shambles 


In the first place, the con- 
ference was an organisational 
shambles. There seemed to 
have been little serious efforts 
put into securing proper and 
full representation from the 
many local H Block groups 
established. As a result the 
attendance was actually down. 


One reason for that was the 
failure to adequately prepare 
for the conference, to circu- 
late a proper agenda and reso- 
lutions. In effect, the body of 
the hall was confronted with 
32 resolutions—none of which 
they had seen before— and 
none of which-had been com- 
posited. And the conference 
only managed to deal with the 
list of ‘official’ Proposals from 
the National Com mittee. 
What does it reflect? In 
our view a lack of seriousness 


Part of the National H Block march, Belfast, June 15, 1980. 


UNIONS 


about the necessary democ - 
racy that is needed to main- 
tain a broad based campaign. 

The major issues of the confer- 
ence seemed to have more to do 
with simply clecting a new commit- 
tee than discussing frankly the ex- 
periences of the camphign to date. 

The contributions from the 
Noor on the direction of the cam- 
paign -were not allowed to find 
their way into resolutions which 
could be put for acceptance or re- 
jection. 


Humanitarian 


Speaker after speaker pointed 
out that the “humanitarian” nature 
of the campaign was directed at 
middle class liberals— who if they 
existed at all, would give only pas- 
sive support. 


That it could play Straight into 
the hands of the Atkins administ- 
ration, who was prepared to use the 
concern for the issue to bolster the 
negotiating credibility of the 
Church around minimal concessions, 

More importantly, the humani- 
tarian campaign rested on an idea 
that workers in the South are basic- 
ally “republican-minded” but need 
to be woken up by appealing to 
their humanitarian instincts. 

Those, who like the SWM, stres- 
sed the need for a more political ap- 
proach argued to direct the cam- 
Paign on the trade union movement. 

And that involved arguing why 
workers—as workers—had a direc? 
political interest in taking up the H 
Block issue. 

Yet despite the frank debate on 
this fundamental issue, there was no 
decision on the issuc, simply be- 
cause a resolution from the Dublin 


H Block group was stuck right d 
S S w 
at the end af the list. 5 N 


In general, the most optimistic 
reports at the conference came 
from the work in the trade union 
movement, 

Yet the conference threw outa 
resolution calling for a more effec- 
five and autonomous trade union 
campaign ~- because of suspicion 
about the motives. 

But the experience has been 
that work in the unions HAS been 
successful but uncoordinated. 

Different resolutions, different 
Proposals have been pushed in the 
Union branches. 

An autonomous trade union 
campaign could have introduced 
that effective coordination, invbl- 
ving new faces in producing a flow 
of material geared particularly to 
trade unionists. 

In the same conservative vein, 
the conference rejected a call for a 
independent trade union inquiry 
into II block conditions if the ICTU 
failed to establish an official in- 
quiry. 

_ Such an inquiry, based on a 
Jury of representative trade union- 
ists, could have become a major 
vehicle for increasing the support 
in the unions on the H Block issue. 

Instead, the hollow rhetoric 
about being a “serious” trade union- 
ist and waiting another year to 
depend on the bureaucratic dictates 
of the ICTU was accepted. 

All in all. the conference pro 
duced little in the way of new ac- 
tion—which may mean that the 

second phase of the campaign” 
will fall flat. q 

But a conference doesn’t make 
a campaign. 

There arc new I Block groups 
dotted around the country. 

he pity. though, is that the 
groups have not yet become real 
united bodies—as many republicans 
have adopted a stand-offish attitude. 

Such petty sectarianism has na 
place in the IT Block campaign. 

It is up to us all to build such 
Proper united groups that have real 
Toots in the communities they are 


Working and in the trade union 
movement. 


Kieran Allen. 


